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NEO Ride 

 
Board Meeting Minutes 

Thursday, August 22, 2019 at 1:00 p.m. 
OTRP, One Park Centre Drive, Suite 300, Wadsworth, OH 44281 

 
I. Attendance 
 
On Thursday, August 22, 2019, the meeting was called to order by Mr. Capelle, Chairman of 
the Board at 1:20 p.m.  The roll was called with all members present.  
  
   Board Members and Alternates: 

 Ben Capelle, Chairman  Laketran 
 Shannon Rine    MCPT 
 Brian Trautman   PARTA 
 Clayton Popick   PARTA 
 Kirt Conrad    SARTA 
 Mark Finnicum   SARTA  
 Dawn Distler    METRO 
 Dean Harris    WRTA 

 
   Other Interested Parties: 

 Carrie Woody    Lancaster (Attend via Phone) 
 Leslie Baus    Wayne County Mobility Coord (CAWM) 
 Barbara Rhoades, Fiscal Officer OTRP 
 Katherine Conrad   OTRP 
 Ken Reed    OTRP 
 Andrew Aiello    TANK (Attend via Phone) 
 Howard Stewart   SEAT (Attend via Phone) 
 Jose Feliciano    Cleveland RTA 
 Mark Landes    Isaac Wiles 

 
    

II. Summary of Board Actions 
 

1. Approved the Consent Docket (Agenda and Minutes 06/20/19) 
2. Accepted motion by Member’s Boards to finalize revisions to NEORide 

Bylaws. 
3.         Accepted the resolution for Sandusky Transit System to join NEORide as 

a voting member pending final passage of their commissioner’s resolution.  
 4. Accepted the resolution for TANK to join  NEORide as a voting member 
 5. Approved amendments to the Masabi Contract.   
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 6. Accepted an RFP from Isaac Wiles to become NEORide’s legal counsel. 
 

Subject:  Consent Docket  
 
Mr. Capelle asked for a motion to approve the Consent Docket which included the Agenda 
and the Board Meeting Minutes from 06/30/19.   
 

Motion: Mr. Harris made a motion to approve the Consent Docket.  Mr. 
Trautman seconded the motion. No discussion was heard. 

 
 Vote:  All voted in favor of the motion. 
 

Subject:  Amend NEORide By-Laws 
 

Ms. Conrad reported that seven of the ten current NEORide members had passed 
resolutions with their transit boards to amend the bylaws.  The bylaws will be amended to 
state that, “Any political subdivision in the State of Ohio, or any other state to the extent that 
laws of such other state permit membership, may apply for membership in NEORide in 
accordance with the Establishing Agreement and mutually agreed upon initial fiscal 
contribution under Section 7.2 of said agreement. “ 

Mr. Capelle asked for a motion to, “Accept the Member Resolutions to finalize revisions of 
the NEORide Bylaws.”  
 
 Motion: Mr. Harris made a motion to accept “the Member Resolutions to 
finalize revisions of the NEORide Bylaws”. Mr. Conrad seconded the motion. No further 
discussion was heard. 

 
 Vote:  All voted in favor of the motion. 
 

Subject:  Sandusky Transit System to Join NEORide 
 
Sandusky Transit System requested in writing to join NEORide pending the passage of the 
City of Sandusky’s approval of the NEORide Bylaws.  
 

Motion: Mr. Harris made a motion to accept the resolution for Sandusky 
Transit System to join NEORide as a voting member. Mr. Conrad 
seconded the motion. No discussion was heard. 

 
 Vote:  All voted in favor of the motion. 
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Subject:  TANK to Join NEORide 
 
A resolution was presented from the Transit Authority of Northern Kentucky (TANK) on 
April 14, 2019 for TANK to join NEORide as a voting member.  Their designation of voting 
member and alternate was included. 
 

Motion: Mr. Conrad made a motion to accept the resolution for TANK to 
join NEORide as a voting member. Mr. Harris seconded the 
motion. No discussion was heard. 

 
 Vote:  All voted in favor of the motion. 
 

Subject:  Approve Legal Counsel RFP 
 
Ms. Rhoades reported that we had received only one submission to the NEORide RFP for 
legal counsel due August 9,2019.  That submission was from Isaac Wiles.  She recommended 
the NEORide approve their contract.   
 
Mr. Capelle requested a motion to approve and accept the Isaac Wiles contract for legal 
services.  
 

Motion: Mr. Harris made a motion to approve and accept the contract with 
Isaac Wiles for Legal Services.  Mr. Conrad seconded the motion. 
No additional discussion was heard. 

 
 Vote:  All voted in favor of the motion. 
  
 

 
Subject:  Approve Revised Masabi Contract 

 
Ms. Conrad updated the board that they had received feedback from member agencies 
regarding contract changes by July 19 as requested during the June 20, 2019 board meeting.  
Upon receipt of changes, NEORide staff worked with Masabi to amend the current contract 
and rate structure to address any member concerns.  The contract was then sent to Roetzel & 
Andres for final review.   
 
Mr. Trautman requested that Mr. Capelle share any substantive changes to the agreement.  
Mr. Capelle noted that a new contract option for shared value had been included in the 
contract.  It was requested by Ms. Distler that a call be set-up to discuss potential 
implementation and rates with Masabi regarding stored value.  All agreed. 
 
Mr. Capelle requested a motion to approve the Masabi contract and allow him to sign as 
Chairman of the Board.     
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Motion: Mr. Conrad made a motion to approve the amendments to the 
Masabi contract.  Mr. Harris seconded the motion. No additional 
discussion was heard. 

 
 Vote:  All voted in favor of the motion. 
 
 

Subject: Approved Work plans & Reports 
 
1.)  Mobile Ticketing 
 
Ms. Conrad discussed the current status of the EZfare project.  She presented a slide with all 
sales to date and stated that they have been increasing weekly. It was noted that PARTA, 
TARTA, Laketran and METRO RTA have all launched the visual validation and that no 
problems have been reported to date.  Ms. Conrad reviewed the proposed timeline and 
reported that all agencies have committed to a coordinated launch for October 14-25.  Ms. 
Conrad advised that Masabí has agreed to provide marketing support and that all marketing 
items will be in a Dropbox available to any NEORide member for use.  Ms. Conrad reported 
that the project budget was in the board packet for member review.  She noted that this June 
version does not reflect more recent payments to Masabi.   
 
2.)  Multiagency Procurement for NEORide Members 
 
Ms. Conrad updated the board that the fluids procurement had been released and was due 
August 30.  She thanked Mr. Finnicum for his time and expertise in assisting with the project.  
 
Mr. Finnicum discussed a paratransit vehicle procurement that will be headed up by SARTA 
and NEORide.  He indicated that several transits had shown interest and that he would be 
sending out a draft RFP for review.   
 
Parties were encouraged to contact them with their interest in these procurements.  Interest 
was raised regarding a joint electric and CNG procurement.  Mr. Finnicum indicated his staff 
would start working on these as well.   
 
3.)  Grants 
 
Ms. Conrad updated the board that they did not receive funding from the Paradox Prize for 
EZfare or the Mobility on Demand Grant for multi-county paratransit.  She stated that she 
would be speaking with the Fund for Our Economic Future about future grant opportunities 
from the Paradox Prize.   
 
Ms. Conrad updated the board the FTA IMI Grant has been submitted.   
 
Ms. Conrad then discussed the OTPP grant.  It has already been decided that NEORide will 
submit for validators for the EZfare system.  Mr. Capelle reported that he had discussions with 
Mr. Dyer from ODOT and that NEORide could apply for all agencies with funding going 
directly to each participating transit.  Mr. Trautman suggested that NEORide also consider a 
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request for cradlepoints which will be required to use with validators.  It was agreed that it 
could be included in the request. Ms. Conrad also suggested that OTPP funding may also be a 
good fit for a feasibility study and pilot for multi-county paratransit trips.  It was decided that 
a conference call would be arranged to discuss the final applications after the ODOT call on 
August 27th.    
 
4.)  Potential New Members 
 
Mr. Capelle reported that he has received interest from Cleveland RTA and SEAT to join 
NEORide.  Mr. Feliciano reported that Cleveland RTA plans to pass a resolution to join 
during their September board meeting.  Mr. Capelle also requested a follow-up meeting with 
SEAT to discuss their joining and use of the EZfare system.   
 
 
 
 
 

Subject: Guest Communication 
 
There were no guest communications 
 
 

Adjournment 
 
At 2:30 p.m., having concluded the business for the day, Mr. Capelle requested a motion to 
adjourn the meeting.   
 

Motion: Mr. Harris made a motion to adjourn the meeting.  Mr. Trautman 
seconded the motion. 

 
Vote:  All voted in favor of the motion. 

 


