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NEORide 

Board Meeting Minutes 

Wednesday, February 6, 2019 at 1:00 p.m. 

 The Galaxy Restaurant, 201 Park Centre Drive, Wadsworth, OH  
 

I. Attendance 

 

On Wednesday, February 6, 2019, the meeting was called to order by Mr. Capelle at 1:00 

p.m.  The roll was called, a quorum was established. 

 
Board Members and Alternates: 

➢ Ben Capelle, Chairman Laketran 

➢ Dawn Distler, Vice Chairman METRO 

➢ Dean Harris, Secretary/Treasurer WRTA 

➢ Claudia Amrhein PARTA 

➢ Kirt Conrad SARTA  

➢ Shannon Rine MCPT 

➢ Jim Gee TARTA 

➢ Brian Trautman PARTA 

➢ Clayton Popik PARTA 

➢ Mark Finnicum SARTA 
 
Other Interested Parties: 

➢ Matt Dutkevicz BCRTA 

➢ José Feliciano GCRTA 

➢ Katherine Manning OTRP 

➢ Lisa Lamb OTRP 

➢ Barbara Rhoades, Fiscal Officer OTRP 

 

 

II. Summary of Board Actions 

 

1. Approved the February 6, 2019 Agenda for the Board Meeting with an amendment 

to remove item b from the consent docket to the regular action items. 

2. Approved the consent docket with the removal of item b. from the docket 

3. Approved the financials as of 1/31/19 

4. Approved the updated Member Allocation of 2019 operational expenses 

5. Approved the operational budget to reflect the submitted adjustments 

6. Approved legal counsel RFP workplans. 

7. Tabled the workplan for potential name change to NEORide 

8. Amended the Strategic Objectives regarding the project to discuss name change 

9. Approved new logo for Mobile Ticketing App 

10. Approved updated Mobile Ticketing budget 
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II. Action Items 
 

  
 

Mr. Capelle asked for a motion to approve the agenda with the amendment that the consent 

docket item b. would be moved to the first action item.   
 

Motion: Mr. Conrad made a motion to approve the agenda of 2/6/2019 

with the amendment to move item b. from the consent agenda 

to the action items.  Mr. Gee seconded the motion. 

 

Vote: All voted in favor of the motion. 
 

  
 

Mr. Capelle asked for a motion to approve the amended Board meeting Consent Docket for 

February 6, 2019. 

 

Motion: Mr. Conrad made a motion to approve the February 6, 2019 

Amended Consent Docket.  Mr. Gee seconded the motion. 

 

Vote: All voted in favor of the motion. 
 

 

Mr. Capelle asked for the financial report.  Ms. Rhoades reviewed the financial reports as of 

1/31/2019.  She stated that there has been no change to the financials since the prior meeting. 

 

Mr. Harris presented the Treasures Report by stated that he has reviewed and approved the 

financial transactions as of 1/31/2019. 

 

Mr. Capelle asked for a motion to accept the financials as of 1/31/2019. 
 

Motion: Mr. Harris made a motion to accept the financials as of 

1/31/2019.  Ms. Amrhein seconded the motion. 

 

Vote: All voted in favor of the motion. 
 

  
 

Ms. Rhoades reminded the board that as of the last meeting the dues structure was amended and 

approved.  The new structure included a count of total vehicles.  Ms. Rhoades advised that the 

Member Allocation for 2019 does not represent any project allocation.  This information was 

officially gathered by Katherine Manning and an updated allocation is being presented to the 

Board for their approval. 

 

Subject:  Board Agenda 

Subject:  Consent Docket 

                              Subject:  Member Allocation for 2019 

OperationOperational Expense Allocation 

Subject:  Financial Report 
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Mr. Capelle asked if any member felt their vehicles were not appropriately represented in the 

allocation.  Hearing no issues with the data, 

 

Mr. Capelle asked for a motion to approve the 2019 Member Allocation of Operational 

Expense.   
 

Motion: Ms. Distler made a motion to approve the n2019 Member 

Allocation of Operational Expense.  Ms. Amrhein seconded 

the motion. 

 

Vote: All voted in favor of the motion. 
 

  
 

It was explained that the Board needs to officially approve the new operational budget.  A few 

small amendments had been made and were reflected in the packet.   

 

Mr. Capelle asked for a motion to update the operational budget for 2019. 
 

Motion: Mr. Harris made a motion to update the Operational Budget 

for 2019.  Ms. Amrhein seconded the motion. 

Vote: All voted in favor of the motion. 
 

  
 

Ms. Rhoades explained that the original concept was that work plans would be developed for 

each and every strategic objective for the company.  The Board discussed that certain items do 

not really “fit” into the work plan format and that they could generally be called a “Board 

Objective” understanding that there is no fiscal impact and that all member will be involved at 

some level.  It is agreed that the Board Chair and OTRP will further these objectives.  All 

other members are welcome to participate at any level by contacting the Chair.  Further it is 

understood that for these Board Objectives that the entire board will be voting on any action 

to be taken.  

 

Mr. Capelle asked for a motion to table the legal counsel RFP “Workplan” as it is not required 

as a Board Objective. 
 

Motion: Mr. Gee made a motion to table the legal counsel RFP “Workplan” 

as it is not required as a Board Objective.  Mr. Conrad seconded the 

motion. 

 

Vote:           All voted in favor of the motion. 
 

 
 

Ms. Rhoades explained the importance of creating a committee to research Grant initiatives.  

Once funding initiatives are identified they would be brought to the board as unique work plans 

and a determination as to specifically who would be taking the lead on applying for the funds. 

                             Subject:  2019 Amended Operational Budget  

Subject:  Work plan - Legal Counsel RFP 

                                      Subject:  Work Plan - Joint Grant Funding 
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Mr. Rhoades explained that this agenda items is to again capture the idea that all strategic 

objectives would have developed work plans so that the Board would have details of the 

activities happening in the OTRP office for this matter.  Mr. Rhoades asked if there was any 

desire to form a subcommittee.   No specific individual volunteered to be part of a specific 

subcommittee, rather the group decided that any opportunities would be shared with NEORide 

and that OTRP staff would be actively scanning for new opportunities to bring to the Board.  It 

was decided this would be considered a general “Board Objective” as described in the legal RFP 

and that this matter would be tabled.  There was an open discussion.  All comments were heard.   

 

Mr. Capelle asked for a motion to table the grant funding RFP “Workplan” as it is not 

required as a Board Objective.   
 

Motion: Ms. Distler made a motion to table the grant funding RFP 

“Workplan” as it is not required as a Board Objective.  Mr. Harris 

seconded the motion. 

 

   Vote: All voted in favor of the motion. 
 

  
 

As this is a strategic objective approved by the Board at the last meeting, OTRP was again 

presenting a work plan for the completion of the project.  Mr. Capelle requested that this item 

be tabled as it would be considered a Board Objective will not require a work plan. 

 

Mr. Capelle asked for a motion to table the work plan for potential name change as it is not 

required as a Board Objective and does not require a work plan. 
 

 Motion:   Ms. Amrhein made a motion to table the work plan for potential 

     name change as it is not required as a Board Objective.  Mr. Conrad 

     seconded the motion. 

 

Vote:             All voted in favor of the motion. 

 

Mr. Capelle suggested along with Ms. Amrhein that instead of just a “Name Change” that it 

would be appropriate to set aside some time to discuss the Mission of NEORide and the long 

term strategic objectives before a name change can be considered.  Discussion ensued and all 

agreed that this was a prudent idea. 

 

Mr. Capelle asked for a motion to amend the strategic objectives to change “Consider a name 

change for NEORide” to “Consider the Mission and Vision for NEORide”   
 

 Motion:   Mr. Conrad made a motion to amend the strategic objectives to 

     change “Consider a name change for NEORide” to “Consider the 

     Mission and Vision for NEORide”.  Mr. Harris seconded the motion. 

 

Vote:             All voted in favor of the motion. 

 

 

 

                           Subject:  Work Plan Potential Name Change 
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The Board agreed with the importance of multiagency procurement but felt a workplan was 

premature as no specific item to be purchased was presented.  The Board was asked by Mr. 

Capelle to bring a list of 3-4 item that they deem important to be purchased as a group for the 

next Board meeting or send the list to him.  Specifically small tires were discussed in terms of 

possible lease agreement to save as a group or purchase as a group.  Additional software such as 

Remix was discussed as a possible item. 

 

Mr. Capelle asked for a motion to table the work plan for “Multiagency Procurement.  
 

Motion:     Mr. Gee made a motion to table the work plan for “Multiagency 

     Procurement.   Mr. Conrad seconded the motion. 

 

   Vote: All voted in favor of the motion. 

 

 

1.)  Consider OHIORide logo 

The Board reviewed a sample of an OHIORide logo as presented by Ms. Manning.  This was the 

logo that was approved by the sub-committee and by Masabi and an excellent size and shape for 

their app software. 

 

Mr. Capelle asked for a motion to approve the OHIORide logo as the official logo for the 

OHIORide Mobile ticketing App.  The colors were discussed as the traditional Ohio Red and 

Blue. 
 

Motion: Mr. Conrad made a motion to approve the presented 

OHIORide logo as the official logo and colors for the 

OHIORide mobile ticketing app.  Mr. Dean seconded the 

motion. 

 

Vote: All voted in favor of the motion. 

 

2.)  Masabi Contract with NEORide 

Ms. Rhoades reported that she has been working with NEORide’s legal counsel Roetzel and 

Andress to review the NEORide agreement with MASABI and it appears that most issues are 

within a short time of being resolved. 

 

Mr. Harris stated that he was able to review the attachments with the pricing schedules and they 

met the agreement as presented to NEORide by Masabi. 

 

Mr. Harris and Mr. Schrader were meeting to discuss a procurement review to be sure that all 

parts of the correct procurement were met. 

                            Subject:  Multiagency Procurement work plan 

 

 

ocurement 

                                    Subject:  Mobile Ticketing Work plan  
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It was agreed that once legal counsel, fiscal agent and the Chair were satisfied, Mr. Harris and 

Ms. Distler would be sent the final Masabi contract to perform a high level review and then Mr. 

Capelle would execute the contract which would then be ratified at the next regular meeting. 

 

No vote was taken.   

 

3. General Work Plan update 

Ms. Manning discussed items that had updated dates on the work plan and an overview of the 

subcommittee meeting which had occurred since the last Board Meeting. 

Mr. Capelle stated that there is a provision in the Masabi contract for the cost of $6,000 that the 

“Transit App” could become a deep link and be connected to the OHIORide App.  It was 

discussed at length and decided that Ms. Manning would work with Masabi to set-up a web 

review of this functionality that individuals could participate from around the state.  It was 

agreed everyone would be invited including the guests from GCRTA and BCRTA. 

 

4. Mobile Ticketing Marketing Development 

Ms. Rhoades stated that updated materials are in the packet for a complete group marketing 

campaign for the project.  It was stated that the NEORide Board is not being asked to fund these 

items, rather they are there as part of the subcommittee and project development as they may be 

required in the future if the board chooses to further these options. 

 

5.) Project Budget proposed cost update 

Ms. Manning and Ms. Rhoades explained that the budget document in the packet shows the 

already approved costs and the new requested costs.  Mr. Rhoades stated that the amounts for 

printing would be removed and that additional contingency and office supplies would also be 

removed.  Ms. Rhoades stated the minimum to launch the project is the development of a 

website, tip card and bus signs.  Members can print the materials as needed at their own cost and 

that the graphics would be shared with the members for their use as well.  

 

Mr. Capelle asked for a motion to approve the updated Mobile Ticketing project budget. 
 

Motion: Mr.  Harris made a motion to approve the updated Mobile 

Ticketing budget.  Mr. Gee seconded the motion. 

 

Vote:     All voted in favor of the motion. 

 

 
 

Mr. Matt Dutkevicz from BCRTA introduced himself and stated that he was interested in 

NEORide and the OHIORide Mobile ticketing project.   

Mr. Feliciano from GCRTA updated the Board with their operational update. 
 

 

 

 

Subject:  Guest Communications 
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   At 2:10pm, having concluded the business for the day, Mr. Capelle asked for a motion to adjourn 

   the meeting. 
 

Motion: Mr. Harris made a motion to adjourn the meeting.  Mr. Rine 

seconded the motion. 

 

Vote: All voted in favor of the motion. 

 

Adjournment 


