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July 30, 2019 
 

U.S. Department of Transportation 

Attn:  Mr. Hendrik Opstelten 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

Email:  Hendrik.opstelten@dot.gov 

 

Re:  SARTA’s Integrate Mobility Innovation (IMI) Demonstration 

Program – Letter of Commitment 

 

 

Dear Mr. Opstelton: 

 

On behalf of CALSTART, I would like to express my commitment for the Stark 

Area Regional Transit Authority’s  IMI Demonstration Program application titled 

EZfare: The Gateway.  SARTA proposes to demonstrate an integrated, alternative 

payment system based on EZFARE technology and Smart Cards which will be used 

for multiple transit applications and to centralize and unify public transit fare-

purchasing processes throughout the region. Under this project, we will partner with 

SARTA, Masabi and NeoRide and collaborate with 10 transit agencies to develop 

an innovative alternative payment system for mobility targeted to benefit 

underserved populations. 

 

CALSTART has a long-standing relationship with SARTA, particularly 

collaborating on adoption of fuel cell buses and hydrogen refueling. We have 

collaborated on several projects in the region in the last years. In this proposal, 

CALSTART will have the role of data management and analysis, storing and 

analyzing the data to evaluate the benefits and application of the EZFARE 

technology and Smart Cards over the 10 transit agencies and, with the project 

partners, evaluate and adapt the system to maximize the benefit to the currently 

underserved population. 

 

CALSTART is a non-profit organization with 27 years of experience working in 

alternative technology and systems with particularly experience working with transit 

fleets and systems.  We work with a large number of transit properties and 

technology providers throughout the country to implement advanced bus 

technologies, infrastructure, and other technologies that improve their effectiveness 

and efficiencies. In addition, we have extensive experience on data collection, 

storage, and data management systems that we have been applying to projects 

involving commercial vehicles. 

 

We believe that EZfare: The Gateway is an innovative project that will effectively 

connect a large number of transit agencies and allow easier access to mobility 

throughout the region. Please feel free to contact me if you have any questions about 

our commitment and participation in this project. 
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Sincerely, 

 

 
 

Jasna Tomic, Ph.D. 

Vice President 

CALSTART 

jtomic@calstart.org  
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July 11, 2019 

U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 

 

Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter 
of Commitment 

Dear Mr. Opstelten, 

On behalf of the Butler County Regional Transit Authority (BCRTA), I would like to 
express our commitment for the Stark Area Regional Transit Authority’s (SARTA) IMI 
Demonstration Program application through the U.S. Department of Transportation 
Federal Transit Administration (FTA).  Under this project, SARTA will partner with 
CALSTART, NeoRide and Masabi and collaborate with multiple stakeholders to develop 
an innovative alternative payment system for mobility, business and personal 
applications targeted to significantly benefit unbanked, underbanked, low-income, 
disadvantaged, disabled, student, elderly and other underserved populations.  
Partners and stakeholders sought to be involved in this project include regional public 
and private transit and transportation providers, shared mobility companies, financial 
institutions / merchants, local businesses, community-based and nonprofit 
organizations, schools and universities, government agencies, and social service and 
healthcare organizations who work with the program’s target populations.  SARTA 
proposes to demonstrate an integrated, alternative payment system based on 
Masabi’s EZFARE technology and Smart Cards, which will be used for multiple transit 
and non-transit applications and to centralize and unify public transit fare-purchasing 
processes throughout the region.  Additionally, this unification will provide better 
ability to track ridership of all demographics, not just those with the means to use the 
most advanced electronic payment systems. 

The Butler County Regional Transit Authority is a member of NeoRide and is a 
participant in the mobile ticketing project led by the organization as part of the 
collaboration described in this grant proposal.  BCRTA also works closely with SARTA 
as a risk-sharing partner in the Ohio Transit Risk Pool.  As such, we are able to quickly 
communicate, share information and refine best practices. 

mailto:Hendrik.opstelten@dot.gov


 

As a public transit stakeholder, we are committed to actively integrating mobile 
payment technologies and strategies; installing Just Ride Validators (JRV) in our transit 
fleet vehicles; participating in mobile payment & strategies training; assisting in 
developing and administering user and partners surveys; facilitating stakeholder and 
target population meetings; marketing and promoting the mobile payment 
technologies to target populations; and facilitating the collection of project-related 
data and distribution of information.   

BCRTA will represent a unique interest in the project as a transit agency that serves 
both rural and urban areas with varying cases relative to the scope of this grant 
proposal.  In addition, BCRTA also serves a large university population at Miami 
University in Oxford, Ohio and manages transit services in the economically 
disadvantaged rustbelt cities of Middletown and Hamilton, Ohio. 

We believe this project represents a unique and valuable opportunity to leverage a 
statewide effort that can pave the way for efficient and future-ready payment options 
that are easy and accessible for all transit riders, especially those with economic 
disadvantages most in need of our services.  We are excited to participate and fully 
support SARTA’s application. 

 

Best regards, 

 

Matthew M. Dutkevicz 
Executive Director 

 

 

 

 

 

 

 

 







 
 
 

Lancaster-Fairfield Public Transit 
746 Lawrence Street * Lancaster, Ohio  43130 
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July 11, 2019 

 

U.S. Department of Transportation 

Attn:  Mr. Hendrik Opstelten 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

 

 

Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of Commitment 

 

Dear Mr. Opstelten: 

 

On behalf of Lancaster-Fairfield Public Transit, I would like to express my commitment for the Stark Area 

Regional Transit Authority’s (SARTA) IMI Demonstration Program application through the U.S. Department of 

Transportation Federal Transit Administration (FTA).  Under this project, SARTA will partner with CALSTART, 

NeoRide and Masabi and collaborate with multiple stakeholders to develop an innovative alternative payment 

system for mobility, business and personal applications targeted to significantly benefit unbanked, underbanked, 

low-income, disadvantaged, disabled, student, elderly and other underserved populations.  Partners and 

stakeholders sought to be involved in this project include regional public and private transit and transportation 

providers, shared mobility companies, financial institutions / merchants, local businesses, community-based and 

nonprofit organizations, schools and universities, government agencies, and social service and healthcare 

organizations who work with the program’s target populations.  SARTA proposes to demonstrate an integrated, 

alternative payment system based on Masabi’s EZFARE technology and Smart Cards, which will be used for 

multiple transit and non-transit applications and to centralize and unify public transit fare-purchasing processes 

throughout the region. 

 

As a member agency for Neo-Ride and rural transit system in the state of Ohio, we are very excited at the 

opportunity to be a part of this state-wide initiative to provide seamless transportation through a consistent 

electronic payment system. 

 

As a stakeholder, we are committed to actively integrating mobile payment technologies and strategies; 

participating in mobile payment & strategies training; assisting in developing and administering user and partners 

surveys; facilitating stakeholder and target population meetings; marketing and promoting the mobile payment 

technologies to target populations; and facilitating the collection of project-related data and distribution of 

information.   

 

With this grant, we will be able to implement this electronic fare system with validation to ensure that we are 

diligent in our maximum fare recovery.  As a cash only (exact change) fare system, we currently have a lot of risk 

in both recovery and on our operators. Implementing this electronic fare system will be a very cost effective and 

cost efficient way for us to offer an electronic fare system for our passengers for the very first time, making our 

system much more accessible to the individuals in our community. 

 

Sincerely, 

 
Carrie Woody 

Director 

 
 
 
 
 
 







 
 
 

August 1, 2019 
 

U.S. Department of Transportation 

Attn:  Mr. Hendrik Opstelten 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

Email:  Hendrik.opstelten@dot.gov 

Phone:  202-366-8094 

 

Re:  FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program 

Letter of Commitment 

 

Dear Mr. Hendrik: 

 

On behalf of Akron METRO Regional Transit Authority (METRO), I would like to express my 

commitment for the Stark Area Regional Transit Authority’s (SARTA) IMI Demonstration 

Program application through the U.S. Department of Transportation Federal Transit 

Administration (FTA).  Under this project, SARTA will partner with CALSTART, NeoRide and 

Masabi and collaborate with multiple stakeholders to develop an innovative alternative payment 

system for mobility, business and personal applications targeted to significantly benefit 

unbanked, underbanked, low-income, disadvantaged, disabled, student, elderly and other 

underserved populations.  Partners and stakeholders sought to be involved in this project include 

regional public and private transit and transportation providers, shared mobility companies, 

financial institutions / merchants, local businesses, community-based and nonprofit 

organizations, schools and universities, government agencies, and social service and healthcare 

organizations who work with the program’s target populations.  SARTA proposes to demonstrate 

an integrated, alternative payment system based on Masabi’s EZFARE technology and Smart 

Cards, which will be used for multiple transit and non-transit applications and to centralize and 

unify public transit fare-purchasing processes throughout the region. 

 

As a member of NeoRide council of governments, METRO (Summit County’s Transit Agency) 

is supportive of regional collaboration among transit providers.  Through this organization, our 

regional partners are looking for ways to create connections and leverage technology to provide a 

benefit to our customers who travel without regard to jurisdictional boundaries.   We are excited 

about the doors that mobile ticketing technology open and look forward to breaking down 

additional barriers through this project. 

 

As a stakeholder, we are committed to actively integrating mobile payment technologies and 

strategies; participating in mobile payment & strategies training; assisting in developing and 

administering user and partners surveys; facilitating stakeholder and target population meetings; 

marketing and promoting the mobile payment technologies to target populations; and facilitating 

the collection of project-related data and distribution of information.   
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We are grateful to the Federal Transit Administration for offering this grant program to explore, 

evaluate, validate and pilot innovative transportation projects that will help drive our industry 

into the future.  We look forward to participating in that innovation on the local level. 

 

Sincerely, 

 

 
 

Dawn Distler 

Executive Director 

METRO Regional Transit Authority 

 

 

 

 
 



 

 

 

 

 

 

 

August 2, 2019 

 

 

U.S. Department of Transportation 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

Attn:  Mr. Hendrik Opstelten 

Email:  Hendrik.opstelten@dot.gov 

 

Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of 

Support 

 

Dear Mr. Hendrik: 

 

On behalf of the Southwest Ohio Regional Transit Authority (SORTA) I would like to express 

our support for the Stark Area Regional Transit Authority’s (SARTA) IMI Demonstration 

Program application through the U.S. Department of Transportation Federal Transit 

Administration (FTA).  This project will enable SARTA to partner with CALSTART, NeoRide 

and Masabi, as well as collaborate with multiple stakeholders to develop an innovative 

alternative payment system for mobility, business and personal applications targeted to 

significantly benefit unbanked, underbanked, low-income, disadvantaged, disabled, student, 

elderly and other underserved populations.  Partners and stakeholders sought to be involved in 

this project include regional public and private transit and transportation providers, shared 

mobility companies, financial institutions/merchants, local businesses, community-based and 

nonprofit organizations, schools and universities, government agencies, social service and 

healthcare organizations who work with the program’s target populations.  SARTA proposes to 

demonstrate an integrated, alternative payment system based on Masabi’s EZFARE technology 

and Smart Cards, which will be used by multiple transit and non-transit agencies to centralize 

and unify public transit fare-purchasing processes throughout the region. 

 

SORTA is currently working with NeoRide and Masabi on the design and implementation of a 

combination trip planning, fare payment and bus tracking system program to be rolled out in the 

second half of 2019.   As a stakeholder in this proposed IMI Demonstration Program, SORTA is 

interested in actively integrating mobile payment technologies and strategies; participating in 

mobile payment & strategies training; assisting in developing and administering user and partner 

surveys; facilitating stakeholder and target population meetings; marketing and promoting the 

mobile payment technologies to target populations; and facilitating the collection of project-

Darryl Haley 
Interim CEO & General Manager 

602 Main Street, Suite 1100 

Cincinnati, OH  45202-2549 

(513-632-7690 

(513) 632-7573 

dhaley@go-metro.com 

 



related data in an effort to meet the needs of SORTA’s target populations and fit with SORTA’s 

strategic initiatives.   

 

SORTA has, since 2016, successfully operated a mobile payment technology system with the 

current Cincy EZRide mobile fare payment application.  With the imminent migration to the 

NeoRide application, SORTA will be moving further in the direction of regional collaboration, 

making trip planning and related fare payment easier for the customer.  Successful results from 

the deliverables of this proposed IMI Demonstration Program that align with SORTA’s strategic 

initiatives would be used in conjunction with current fare payment efforts to expand the customer 

reach to those underserved populations. 

 

SORTA is excited about the opportunity to be a part of this proposed IMI Demonstration 

Program with its potential in terms of serving the needs of our target populations, and the 

promotion of regional collaboration among transit agencies. 

 

Sincerely, 

 

 

 

 

Darryl Haley 

Interim CEO & General Manager 
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July 15, 2019 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
Email:  Hendrik.opstelten@dot.gov 
Phone:  202-366-8094 
 
Re:  FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of 
Commitment 
 
Dear Mr. Hendrik: 
 
On behalf of The ABCD, Inc., I would like to express my commitment for the Stark Area Regional Transit 
Authority’s (SARTA) IMI Demonstration Program application through the U.S. Department of 
Transportation Federal Transit Administration (FTA).  Under this project, SARTA will partner with 
CALSTART, NeoRide and Masabi and collaborate with multiple stakeholders to develop an innovative 
alternative payment system for mobility, business and personal applications targeted to significantly benefit 
unbanked, underbanked, low-income, disadvantaged, disabled, student, elderly and other underserved 
populations.  Partners and stakeholders sought to be involved in this project include regional public and 
private transit and transportation providers, shared mobility companies, financial institutions / merchants, 
local businesses, community-based and nonprofit organizations, schools and universities, government 
agencies, and social service and healthcare organizations who work with the program’s target populations.  
SARTA proposes to demonstrate an integrated, alternative payment system based on Masabi’s EZFARE 
technology and Smart Cards, which will be used for multiple transit and non-transit applications and to 
centralize and unify public transit fare-purchasing processes throughout the region. 
 
ABCD, Inc. was awarded FTA FY2019 Section 5310 Enhanced Mobility of Seniors and Individuals with 
Disabilities Program capital and operating grant funding. As the state agency designated by the governor 
of the State of Ohio, Stark Area Regional Transit Authority (SARTA) has the authority and responsibility 
for administering the Section 5310 program in our area. SARTA must ensure sub-recipients comply with 
all Federal requirements. Our contract with SARTA will act as an instruction for required guidelines to 
comply with the Federal certified reporting. 
 
As a stakeholder, we are committed to actively integrating mobile payment technologies and strategies; 
participating in mobile payment & strategies training; assisting in developing and administering user and 
partners surveys; facilitating stakeholder and target population meetings; marketing and promoting the 
mobile payment technologies to target populations; and facilitating the collection of project-related data 
and distribution of information.   
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ABCD Transportation has been in business for over 46 years, transporting Seniors and low-income clients. 
Also, ABCD has been awarded a three year contract with Stark County Department of Jobs and Family 
Services; to continue providing non-emergency medical transportation services to Stark County residents.  
 
A typical day will be as follows: 
 45 people transported to receive dialysis treatment. 
 50 people transported to medical appointments though out Stark County. 
 6 people transported to Youngstown, Ohio Meridian Health Care. 
 4 people transported to Barberton, Ohio Meridian Health Care. 
 10 people to the Cleveland Clinic. 
 5 people to Columbus, Ohio 
 1 person per month to Cincinnati, Ohio. 
 In addition, ABCD will provide non-emergency transportation to Mercy Stat Care for workers at 

Premier Building Solutions of Massillon, Ohio. 
 
We are really excited, and are eagerly looking forward to being a part of this project.  
You may contact me via phone: 330-754-4376 or email: homaundre.pender@theabcdinc.com 
 
 
Sincerely, 
 
Homaundre A. Pender 
 
Homaundre A. Pender, COO 
The ABCD, Inc. 
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Greater Stark County Urban League     
Empowering Communities                                                       

Changing lives 

 
July 16, 2019 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of 
Commitment 
 
Dear Mr. Opstelten: 
 
On behalf of the Greater Stark County Urban League, I would like to express my commitment for the Stark 
Area Regional Transit Authority’s (SARTA) IMI Demonstration Program application through the U.S. 
Department of Transportation Federal Transit Administration (FTA).  Under this project, SARTA will 
partner with CALSTART, NeoRide and Masabi and collaborate with multiple stakeholders to develop an 
innovative alternative payment system for mobility, business and personal applications targeted to 
significantly benefit unbanked, underbanked, low-income, disadvantaged, disabled, student, elderly and 
other underserved populations.  Partners and stakeholders sought to be involved in this project include 
regional public and private transit and transportation providers, shared mobility companies, financial 
institutions / merchants, local businesses, community-based and nonprofit organizations, schools and 
universities, government agencies, and social service and healthcare organizations who work with the 
program’s target populations.  SARTA proposes to demonstrate an integrated, alternative payment system 
based on Masabi’s EZFARE technology and Smart Cards, which will be used for multiple transit and non-
transit applications and to centralize and unify public transit fare-purchasing processes throughout the 
region. 
 
Through targeted research, strategy development, and outreach, SARTA has developed an excellent 
reputation of building relationship with community-targeted outreach in Stark County and the City of 
Canton. If approved, the FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program will 
greatly advance these efforts, helping to attract and develop new businesses, leverage local innovation, 
seed economic growth and investment opportunity, and address critical social and inequality issues in the 
community.  
 
As a stakeholder, we are committed to actively integrating mobile payment technologies and strategies; 
participating in mobile payment & strategies training; assisting in developing and administering user and 
partners surveys; facilitating stakeholder and target population meetings; marketing and promoting the 
mobile payment technologies to target populations; and facilitating the collection of project-related data 
and distribution of information.   
 



The Urban League established in 1921, has developed its subject matter expertise over time and has been 
able to successfully meet the goals of its mission: to enable African Americans and other minorities to 
reach full economic, social and health parity to enrich their lives and the lives of their families. 

While achieving these goals, the league has become a respected, trusted and valued partner and resource 
in the community. 

Employment, employment training, housing, education and other socio-economic and cultural 
opportunities have historically originated from within The League. As a result, the community has 
consistently benefitted from The Urban League’s leadership and has always appreciated its strong 
presence. 

The Greater Stark County Urban League is committed to, and heartily supports the proposed Program and 
we urge you to review the application submitted by SARTA, and to award SARTA the FY 2019 FTA 
Integrate Mobility Innovation (IMI) Demonstration Program through the U.S. Department of 
Transportation Federal Transit Administration (FTA).  
 
If you have any questions about our organization’s support for the proposed project, please contact me at 
(330)880-6408 or drobinson.starkcul@gmail.com 
 
Sincerely, 

 
Diane Robinson 
President & CEO 
Greater Stark County Urban League 
1400 Sherrick Road, S. E. 
Canton, Ohio 44707 
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July 26, 2019 
 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
Email:  Hendrik.opstelten@dot.gov 
Phone:  202-366-8094 
 
 
Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – 

Letter of Commitment 
 
 
Dear Mr. Hendrik: 
 
On behalf of Lakeland Community College, I would like to express my commitment for the Stark Area Regional 
Transit Authority’s (SARTA) IMI Demonstration Program application through the U.S. Department of 
Transportation Federal Transit Administration (FTA).  Under this project, SARTA will partner with CALSTART, 
NEORide and Masabi and collaborate with multiple stakeholders to develop an innovative alternative payment system 
for mobility, business and personal applications targeted to significantly benefit unbanked, underbanked, low-income, 
disadvantaged, disabled, student, elderly and other underserved populations.  Partners and stakeholders sought to be 
involved in this project include regional public and private transit and transportation providers (such as Laketran), 
shared mobility companies, financial institutions / merchants, local businesses, community-based and nonprofit 
organizations, schools and universities, government agencies, and social service and healthcare organizations who 
work with the program’s target populations.  SARTA proposes to demonstrate an integrated, alternative payment 
system based on Masabi’s justride technology and Smart Cards, which will be used for multiple transit and non-
transit applications and centralize and unify public transit fare-purchasing processes throughout the region. 
 
Laketran and Lakeland Community College are two reputable Lake County agencies that have a long history of 
collaboration.  Currently, Laketran provides over 50,000 rides annually to Lakeland students, at no cost to the students 
through a fare subsidy program. This partnership eliminates a barrier for students who cannot drive or are unable to 
afford a vehicle. Lakeland allows Laketran to use our campus parking lot at no cost to operate weekday Park-n-Ride 
service for Lake County residents who work in Cleveland. Many of our students with disabilities who do not drive or 
cannot access local bus routes rely on Laketran’s Dial-a-Ride transportation, as well.   
 
As a stakeholder, we are committed to actively integrating mobile payment technologies and strategies; participating 
in mobile payment & strategies training; assisting in developing and administering user and partners surveys; 
facilitating stakeholder and target population meetings; marketing and promoting the mobile payment technologies 
to target populations; and facilitating the collection of project-related data and distribution of information.   
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 President's Office 
7700 Clocktower Drive   •   Kirtland, Ohio 44094-5198   •   440.525.7177 or 440.525.7118   •   FAX: 440.525.7011 

 

BOARD OF TRUSTEES:   PRESIDENT: 
Duane H. Frager, Chair 
Ryan K. Callender, Esq., Vice Chair 
Stephen C. Ellis, Esq. 
 

David A. Kalina 
Kathleen T. Malec 
Kenneth J. Quiggle  
 

Jerrie Lee Rispoli 
Mark A. Tyler 
Beverly A. Vitaz 
 

Morris W. Beverage Jr., EDM 

 

In any given year, over 30 percent of Lakeland students were eligible for Federal Pell grants which mostly serve 
students with a total family income below $20,000. Given the fact that everyone does not have access to a car or can 
afford the costs of owning, maintaining and operating an automobile, it is crucial that the current and future workforce 
have travel options to campus.  Fundamentally, access to safe, reliable and affordable transportation goes hand-in-
hand with higher education, which is why colleges and universities are linked to transportations systems. Lakeland is 
creating the opportunities for affordable education, training and healthcare with the expectation that Laketran will 
play a significant role in providing access to the opportunities being created at the college. 
 
Lakeland Community College commends Laketran as a participating member of NEORide for implementing 
innovative technology to reach underserved members of our community. Easy to use payment systems promote 
ridership and will work towards solving the transportation paradox: No Car, No Job; No Job, No Car. 
 
   
 
Sincerely, 
 

 
 
Morris W. Beverage Jr., EDM 
President 
 
 







 

     
 

Kris Knochelmann            Mark R. Policinski 
President                                     CEO 

 

720 E. Pete Rose Way, Suite 420 Cincinnati, Ohio 45202 | Phone: 513.621.6300 | Fax: 513.621.9325 | www.oki.org 
Serving the Counties of: Boone | Butler | Campbell | Clermont | Dearborn | Hamilton | Kenton | Warren 

 

              www.facebook.com/okiregional                   twitter.com/okircog  

July 30, 2019 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
Email:  Hendrik.opstelten@dot.gov 
Phone:  202-366-8094 
 
Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of Commitment 
 
Dear Mr. Hendrik: 
 
On behalf of the Ohio-Kentucky-Indiana (OKI) Regional Council of Governments, I would like to express my support 
for the Stark Area Regional Transit Authority’s (SARTA) IMI Demonstration Program application through the U.S. 
Department of Transportation Federal Transit Administration (FTA).   
 
Under this project, SARTA will partner with CALSTART, NeoRide and Masabi and collaborate with multiple 
stakeholders to develop an innovative alternative payment system for mobility, business and personal applications 
targeted to benefit significantly the unbanked, low-income, disadvantaged, disabled, student, and elderly  
populations. Partners and stakeholders sought to be involved in this project include regional public and private 
transit and transportation providers within the OKI region, shared mobility companies, financial institutions / 
merchants, local businesses, community-based and nonprofit organizations, schools and universities, government 
agencies, and social service and healthcare organizations who work with the program’s target populations.  SARTA 
proposes to demonstrate an integrated, alternative payment system based on Masabi’s EZFARE technology and 
Smart Cards, to be used for multiple transit and non-transit applications and to centralize and unify public transit 
fare-purchasing processes throughout the Ohio and Northern Kentucky region. 
 
OKI is committed to making the Greater Cincinnati transportation network more connected and accessible to all 
users. Through the Board of Directors, OKI continues to collaborate and award regional transit agencies federal 
dollars to keep assets in a state of good repair. The IMI Demonstration application will allow the regional agencies 
the ability to mitigate barriers to using public transportation. 
 
OKI is excited about how the proposed IMI Demonstration may be used for furthering transportation services to 
the historically underserved population that the project deliverables are focused on, and the promotion of 
collaborative technology advances amongst partners in the Ohio and Kentucky region. 
 
Sincerely, 

 
Mark Policinski  
Chief Executive Officer  
Ohio-Kentucky-Indiana Regional Council of Governments 

http://www.oki.org/
file://///okiad4/groups/Communication/Branding/www.facebook.com/okiregional
mailto:Hendrik.opstelten@dot.gov
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July 18, 2019 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
 
Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of 
Commitment 
 
Dear Mr. Opstelten: 
 
On behalf of Stark County Community Action Agency, I would like to express my commitment for the Stark 
Area Regional Transit Authority’s (SARTA) IMI Demonstration Program application through the U.S. 
Department of Transportation Federal Transit Administration (FTA).  Under this project, SARTA will 
partner with CALSTART, NeoRide and Masabi and collaborate with multiple stakeholders to develop an 
innovative alternative payment system for mobility, business and personal applications targeted to 
significantly benefit unbanked, underbanked, low-income, disadvantaged, disabled, student, elderly and 
other underserved populations.  Partners and stakeholders sought to be involved in this project include 
regional public and private transit and transportation providers, shared mobility companies, financial 
institutions / merchants, local businesses, community-based and nonprofit organizations, schools and 
universities, government agencies, and social service and healthcare organizations who work with the 
program’s target populations.  SARTA proposes to demonstrate an integrated, alternative payment system 
based on Masabi’s EZFARE technology and Smart Cards, which will be used for multiple transit and non-
transit applications and to centralize and unify public transit fare-purchasing processes throughout the region. 
 
Stark County Community Action Agency and SARTA have shared community collaborative efforts to 
promote and encourage diversity and opportunity with Stark County Community Action Agency’s Summer 
Youth Employment Program participant’s and Stark county residents to train and develop underserved, 
dislocated, and unemployed job seekers.      
 
As a stakeholder, we are committed to actively integrating mobile payment technologies and strategies; 
participating in mobile payment & strategies training; assisting in developing and administering user and 
partners surveys; facilitating stakeholder and target population meetings; marketing and promoting the 
mobile payment technologies to target populations; and facilitating the collection of project-related data and 
distribution of information.   
 
 Stark County Community Action Agency would like to contribute to this project by offering our services to 
provide employability readiness workshops covering resume development, mastering time management, 
navigating career transitions, job searching in a digital era, and effective interviewing. In addition to the 
employability readiness workshops, offering accessible short term vocational /career building development 
courses with on hands training and instruction leading to an impactful transition. 
 



I am ecstatic and delighted about the development of this project; this project will give hope to the 
community along with changing the outlook and perception of what lies ahead for the entire community. If 
I can be of any further assistance please feel free to contact me via email Shifon.Ballard@SCCAA.org or by 
phone ( 330) 454-1676 Ext. 232.      
 
Sincerely, 
 

 Shifon Ballard  
 
 
Shifon Ballard, Program Mentor Case Manager  
Stark County Community Action Agency Workforce Development  
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July 12, 2019 

 

U.S. Department of Transportation 

Attn: Mr. Hendrik Opstelten 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

 
Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program - Letter of 
Commitment 

 
Dear Mr. Opstelten: 

 
On behalf of Stark High School, I would like to express my commitment for the Stark Area 

Regional Transit Authority's (SARTA) IMI Demonstration Program application through the U.S. 

Department of Transportation Federal Transit Administration (FTA). Under this project, SARTA 

will partner with CALSTART, NeoRide and Masabi and collaborate with multiple stakeholders 

to develop an innovative alternative payment system for mobility, business and personal 

applications targeted to significantly benefit unbanked, underbanked, low-income, disadvantaged, 

disabled, student, elderly and other underserved populations. Partners and stakeholders sought to 

be involved in this project include regional public and private transit and transportation providers, 

shared mobility companies, financial institutions I merchants, local businesses, community-

based and nonprofit organizations, schools and universities, government agencies, and social 

service and healthcare organizations who work with the program's target populations. SARTA 

proposes to demonstrate an integrated, alternative payment system based on Masabi's EZFARE 

technology and Smart Cards, which will be used for multiple transit and non-transit applications 

and to centralize and unify public transit fare-purchasing processes throughout the region. 

 
SARTA has become a valued partner to Stark High School. As we do not provide "school 

busses" to our students, many of them use the public bussing system. During the 2018-2019 

school year, SARTA provided monthly Travel Trainings to our students as a way to educate them 

on how the system works, programs provided, and access to someone who could help at any 

time. Our facilitator, Nina, does a great job engaging our students in the training, as well as offers 

individual follow-up assistance as needed. Stark High School provides bus passes to students 

daily so that they can travel to and from school without worry of personal cost. We depend on 

SARTA's services and are very grateful for the positive impact they have on Stark County. 
 

 

 
 

http://www.starkcchsedu.org/
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As a stakeholder, we are committed to actively integrating mobile payment technologies and 

strategies; participating in mobile payment & strategies training; assisting in developing and 

administering user and partners surveys; facilitating stakeholder and target population meetings; 

marketing and promoting the mobile payment technologies to target population s; and facilitating 

the collection of project-related data and distribution of  information. 

 
The majority of our students and families at Stark High School are considered low income, at- risk 

population and will directly benefit from this project. Stark High School is willing to participate, 

promote, and provide feedback as needed throughout this project. 

 
SARTA is a valuable resource for our school, and we stand behind their efforts to provide quality 

programming to Stark County. We can be reached by phone at 234.214.4140 and are located at 

1379 Garfield Ave SW Canton, Ohio 44706. 

 

 
Sincerely, 

 

 
 

Rachel Gaul, Community Liaison 

Stark High School 
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July 15, 2019 

 
U.S. Department of Transportation 

Attn: Mr. Hendrik Opstelten 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

 
Stark State 

COLLEGE 

Office of the President 

 

Re:  FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program - Letter of Commitment 

 
Dear Mr. Opstelten: 

 
On behalf of Stark State College, I would like to express my commitment for the Stark Area Regional Transit Authority's 

(SARTA) IMI Demonstration Program application through the U.S. Department of Transpo1tation Federal Transit 

Administration (FTA). Under this project, SARTA will pa1tner with CALSTART, NeoRide and Masabi and collaborate 

with multiple stakeholders to develop an innovative alternative payment system for mobility, business and personal 

applications targeted to significantly benefit unbanked, underbanked, low-income, disadvantaged, disabled, student, 

elderly and other underserved populations. Partners and stakeholders sought to be involved in this project include regional 

public and private transit and transportation providers, shared mobility companies, financial institutions/ merchants, local 

businesses, community-based and nonprofit organizations, schools and universities, government agencies, and social 

service and healthcare organizations who work with the program's target populations. SARTA proposes to demonstrate 

an integrated, alternative payment system based on Masabi's EZFARE technology and Smart Cards, which will be used 

for multiple transit and non-transit applications and to centralize and unify public transit fare-purchasing processes 

throughout the region. 

 

Stark State College has collaborated with SARTA since 2017 to offer free, direct bus service from downtown Akron to Stark 

State College's main campus in North Canton to assist students. The free, express bus service has been invaluable to students 

who juggle work, school and family, and helps ease the financial burden, pa11icularly for students who take classes between 

multiple Stark State College l o c a t i o n s . 

 

As a stakeholder, we are committed to actively integrating mobile payment technologies and strategies; participating in 

mobile payment & strategies training; assisting in developing and administering user and partners' surveys; facilitating 

stakeholder and target population meetings; marketing and promoting the mobile payment technologies to target 

populations; and facilitating the collection of project-related data and distribution of information. 

 

Stark State College is committed to facilitating open discussion and fostering collaboration with local and State stakeholders 

and industry partners who can assist in developing, implementing, overseeing, and evaluating this project to ensure the most 

effective outcomes for underserved populations throughout Stark County. 

 

We believe that SARTA's Project represents an important opportunity to aid Stark County residents in finding reliable, 

affordable transportation. We support this Project without reservation. 
 

Sincerely, 
 

 
Para M. Jones, Ph.D. 

President, Stark State College 

Phone: 330-494-6170 ext., 4094 

Email: pjones(a)starkstate.edu 
 

 
6200 Frank Avenue NW   I  North Canton, Ohio 44720    I    330-966-5464    I      www.starkstate.edu 

http://www.starkstate.edu/
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June 24, 2019 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
Email:  Hendrik.opstelten@dot.gov 
Phone:  202-366-8094 
 
Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of Commitment 
 
Dear Mr. Hendrik: 
 
On behalf of Transit, I would like to express my commitment for the Stark Area Regional Transit Authority’s 
(SARTA) IMI Demonstration Program application through the U.S. Department of Transportation Federal 
Transit Administration (FTA). Under this project, SARTA will partner with CALSTART, NeoRide, and Masabi 
and collaborate with multiple stakeholders to develop an innovative alternative payment system for 
mobility, business and personal applications targeted to significantly benefit unbanked, underbanked, 
low-income, disadvantaged, disabled, student, elderly and other underserved populations. Partners and 
stakeholders is planning to include a diverse range from partners, including regional public and private 
transit and transportation providers, shared mobility companies, financial institutions / merchants, local 
businesses, community-based and nonprofit organizations, schools and universities, government 
agencies, and social service and healthcare organizations who work with the program’s target 
populations. At its core, in this project SARTA proposes to demonstrate an integrated, alternative payment 
system based on Masabi’s EZFARE technology and Smart Cards, which will be used for multiple transit and 
non-transit applications and to centralize and unify public transit fare-purchasing processes throughout 
the region.  
 
Transit worked extensively with Masabi and NeoRide to deploy EZFARE e-ticketing within Transit’s 
interface for NeoRide agencies after being selected as the winning bid team in a competitive RFP process. 
The first round of in-app e-ticketing deployments was successfully concluded on June 24, 2019. Currently 
Transit supports in-app ticketing for the NeoRide member agencies LakeTran (suburban Cleveland), PARTA 
(Portage County), and TARTA (Toledo). In these agencies’ service areas, riders can open Transit and 
purchase, store, and validate local bus tickets, offering a best-in-class all-in-one solution for both real-time 
arrival information, trip planning, and ticketing. The phased implementation for the rest of NeoRide’s 
members will occur over the following several months.  
 
 
 
As a stakeholder, we are committed to actively integrating mobile payment technologies and strategies; 
participating in mobile payment & strategies training; assisting in developing and administering user and 
partners surveys; facilitating stakeholder and target population meetings; marketing and promoting the 

mailto:Hendrik.opstelten@dot.gov
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mobile payment technologies to target populations; and facilitating the collection of project-related data 
and distribution of information.   
 
As the most popular mobile app dedicated to public transportation in the United States (as ranked by the 
Apple App Store), Transit is uniquely well-qualified to be the customer-facing front-end of the SARTA IMI 
Demonstration Program. Transit’s dozens of official agency partnerships in the United States, from 
Boston’s MBTA and Baltimore’s MDTA to semi-rural areas across the nation, speak to our commitment to 
and alignment with the interests of public sector transportation providers and their customers. Transit’s 
long-standing relationships with private mobility companies have led to deep integrations with 
ridehail/microtransit companies (Uber, Lyft, Via, Ola), bike share systems (Columbus, Detroit, Chicago, 
Louisville, etc.), and scooter/car share providers (Spin, Communauto) which make Transit users able to 
book and pay for rides, purchase passes, and unlock micromobility without leaving Transit. This allows 
Transit to offer multimodal trip planning and paves the way for payment bundling across agencies and 
modes as part of this bid. 
 
Free to use and free of any advertising, Transit offers reliable real-time arrival information and multimodal 
trip planning for the millions of Americans who open the app every month, many of whom live on low 
incomes and who are mostly or entirely dependent on public transit for their mobility needs.  
 
Transit’s commitment to social equity and providing service to low-income Americans is in deeds, not just 
words. Transit shares its data with university researchers and partner agencies for the purpose of 
improving transportation planning and highlighting underserved areas. Over 10% of Transit’s customers 
use the app in Spanish, and Transit’s Support Team is equipped to respond to direct customer inquiries 
from Spanish speakers. Transit’s GO feature–an intelligent and location-sensitive trip companion that 
offers door-to-door audio guidance instructions for public transit trip–is a widely popular tool that is used 
by thousands of visually-impaired persons as well as the wider public. To ensure the stability and 
usefulness of this feature for this population, Transit maintains an active group of visually-impaired beta 
testers who offer feedback on new features and who report any bugs in Transit’s text-to-speech Voiceover 
interface for iOS and Talkback in Android.  
 
Reflecting its commitment to building an app for everyone and its extensive experience in innovative 
collaborations with private and public partners, Transit enthusiastically expresses its support for the 
SARTA IMI Demonstration Program.  
 
Sincerely, 
 

 
David Block-Schachter, Chief Business Officer 
Transit 
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Representative Michele Lepore-Hagan 

58th Ohio House District 
 

 
 
 

August 1, 2019 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of Support 
 
Dear Mr. Opstelten: 
 
I would like to express my support for the Stark Area Regional Transit Authority’s (SARTA) IMI 
Demonstration Program application through the U.S. Department of Transportation Federal Transit 
Administration (FTA).  Under this project, SARTA will partner with CALSTART, NEORide and Masabi 
and collaborate with multiple stakeholders to develop an innovative alternative payment system for 
mobility, business and personal applications targeted to significantly benefit unbanked, underbanked, 
low-income, disadvantaged, disabled, student, elderly and other underserved populations.  Partners and 
stakeholders involved in this project will include regional public and private transit and transportation 
providers, shared mobility companies, financial institutions / merchants, local businesses, community-
based and nonprofit organizations, schools and universities, government agencies, and social service and 
healthcare organizations who work with the program’s target populations.   
 
SARTA proposes to demonstrate an integrated, alternative payment system based on Masabi’s EZFARE 
technology and Smart Cards, which will be used for multiple transit and non-transit applications and to 
centralize and unify public transit fare-purchasing processes throughout the region.  The proposed project 
will move towards providing seamless travel for area residents regardless of their socio-economic status.  
Residents will also benefit from having the ability to more easily pay for a variety of modes of 
transportation using a universal payment system that accepts various forms of currency. 
 
I strongly support the proposed project and look forward to SARTA and its partners further developing 
the proposed technology to benefit the region, state and nation.  If you have any questions, please contact 
me at (614) 466-9435 or by email at rep58@ohiohouse.gov. 
 
Sincerely, 
 

 
Representative Michele Lepore-Hagan 
Ohio House District 58 

mailto:rep58@ohiohouse.gov
mailto:rep58@ohiohouse.gov
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July 24, 2019 

U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 

Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program 

Dear Mr. Opstelten: 

I would like to express my support for the Stark Area Regional Transit Authority’s (SARTA) IMI 
Demonstration Program application through the U.S. Department of Transportation Federal Transit 
Administration (FTA).  Under this project, SARTA will partner with CALSTART, NEORide and 
Masabi and collaborate with multiple stakeholders to develop an innovative alternative payment 
system for mobility, business and personal applications targeted to significantly benefit unbanked, 
underbanked, low-income, disadvantaged, disabled, student, elderly and other underserved 
populations.  Partners and stakeholders sought to be involved in this project include regional public 
and private transit and transportation providers, shared mobility companies, financial institutions / 
merchants, local businesses, community-based and nonprofit organizations, schools and universities, 
government agencies, and social service and healthcare organizations who work with the program’s 
target populations.   

SARTA proposes to demonstrate an integrated, alternative payment system based on Masabi’s 
EZFARE technology and Smart Cards, which will be used for multiple transit and non-transit 
applications and to centralize and unify public transit fare-purchasing processes throughout the 
region.  The proposed project will move towards providing seamless travel for our constituents not 
dependent on socio-economic status.  Constituents will benefit greatly from the ability to more 
easily pay for various modes of transportation using one universal payment system using various 
forms of currency. 

I strongly support the proposed project and look forward to SARTA and its partners further 
developing the proposed technology to benefit the region, state and nation.  If you have any 
questions, please contact my office at 614-466-8030.  

Sincerely, 

State Representative Thomas West 
Ohio House District 49 





 

July 30,2019 

 

U.S. Department of Transportation 

Attn:  Mr. Hendrik Opstelten 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

 

 

Re: FY 2019 FTA Integrate Mobility Innovation (IMI) Demonstration Program – Letter of Support 

 

Dear Mr. Opstelten: 

 

The Eastgate Regional Council of Governments would like to express its support for the Stark Area 

Regional Transit Authority’s (SARTA) IMI Demonstration Program application through the U.S. 

Department of Transportation Federal Transit Administration (FTA).  Under this project, SARTA will 

partner with CALSTART, NEORide and Masabi and collaborate with multiple stakeholders to develop an 

innovative alternative payment system for mobility, business and personal applications targeted to 

significantly benefit unbanked, underbanked, low-income, disadvantaged, disabled, student, elderly and 

other underserved populations.  Partners and stakeholders involved in this project will include regional 

public and private transit and transportation providers, shared mobility companies, financial institutions / 

merchants, local businesses, community-based and nonprofit organizations, schools and universities, 

government agencies, and social service and healthcare organizations who work with the program’s target 

populations.   

 

SARTA proposes to demonstrate an integrated, alternative payment system based on Masabi’s EZFARE 

technology and Smart Cards, which will be used for multiple transit and non-transit applications and to 

centralize and unify public transit fare-purchasing processes throughout the region.  The proposed project 

will move towards providing seamless travel for area residents regardless of their socio-economic status.  

Residents will also benefit from having the ability to more easily pay for a variety of modes of transportation 

using a universal payment system that accepts various forms of currency. 

 

The Eastgate Regional Council of Governments strongly supports the proposed project and looks forward 

to SARTA and its partners further developing the proposed technology to benefit the region, state and 

nation.  If you have any questions, please contact me at our office. 

 

Sincerely, 

 

Ken Sympson 
 
Ken Sympson 
Director of Transportation 
 







WESTERN RESERVE 
PORT AUTHORITY 

July 30, 20 I 9 

U.S. Department of Transportation 

Attn: Mr. Hendrik Opstelten 

Federal Transit Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

Re: FY 2019 FT A Integrate Mobility Innovation (IMI) Demonstration Program Support 

Dear Mr. Opstelten: 

The Western Reserve Port Authority would like to express its support for the Stark Area 

Regional Transit Authority's (SARTA) IMI Demonstration Program application through the U.S. 

Department of Transportation Federal Transit Administration (FT A). Under this project, 

SAR TA will partner with CALST ART, NEORide and Masabi and collaborate with multiple 

stakeholders to develop an innovative alternative payment system for mobility, business and 

personal applications targeted to significantly benefit unbanked, underbanked, low-income, 

disadvantaged, disabled, student, elderly and other underserved populations. Partners and 
stakeholders involved in this project will include regional public and private transit and 

transportation providers, shared mobility companies, financial institutions / merchants, local 

businesses, community-based and nonprofit organizations, schools and universities, government 

agencies, and social service and healthcare organizations who work with the program's target 

populations. 

SARTA proposes to demonstrate an integrated, alternative payment system based on 

Masabi's EZFARE technology and Smart Cards, which will be used for multiple transit and non

transit applications and to centralize and unify public transit fare-purchasing processes 

throughout the region. The proposed project will move towards providing seamless travel for 

area residents regardless of their socio-economic status. Residents will also benefit from having 

the ability to more easily pay for a variety of modes of transportation using a universal payment 

system that accepts various forms of currency. 

The Western Reserve Port Authority strongly supports the proposed project and looks forward to 

SARTA and its partners further developing the proposed technology to benefit the region, state 

and nation. If you have any questions, please contact me at 234-228-9696.

Sincerely, 

�� 
John Moliterno, Executive Director 

Advance Aviation & Foster Community and Economic Development 



 

 

  

 

           August 5, 2019 
 
U.S. Department of Transportation 
Attn:  Mr. Hendrik Opstelten 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
 
Dear Mr. Opstelten: 
 

The Youngstown/Warren Regional Chamber would like to express its support for the Stark Area Regional 
Transit Authority’s (SARTA) IMI Demonstration Program application through the U.S. Department of 
Transportation Federal Transit Administration (FTA).  Under this project, SARTA will partner with CALSTART, 
NEORide and Masabi and collaborate with multiple stakeholders to develop an innovative alternative payment 
system for mobility, business and personal applications targeted to significantly benefit unbanked, underbanked, 
low-income, disadvantaged, disabled, student, elderly and other underserved populations.  Partners and stakeholders 
involved in this project will include regional public and private transit and transportation providers, shared mobility 
companies, financial institutions / merchants, local businesses, community-based and nonprofit organizations, 
schools and universities, government agencies, and social service and healthcare organizations who work with the 
program’s target populations.   
 

SARTA proposes to demonstrate an integrated, alternative payment system based on Masabi’s EZFARE 
technology and Smart Cards, which will be used for multiple transit and non-transit applications and to centralize 
and unify public transit fare-purchasing processes throughout the region.  The proposed project will move towards 
providing seamless travel for area residents regardless of their socio-economic status.  In addition, they will benefit 
greatly from having the ability to more easily pay for a variety of modes of transportation using one universal 
payment system that accepts various forms of currency. 
 

The Regional Chamber strongly supports the proposed project and looks forward to SARTA and its partners 
further developing the proposed technology to benefit the region, state and nation.  If you have any questions, please 
contact me at (330) 744.2131, ext. 1214. 
 
Sincerely, 
 

 
 
 
 
 

James D. Dignan 
President & CEO 
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